ABSTRACT
INTRODUCTION
The study introduces a new model called TMOC: Training to Management of Online Courses. The model is designed to train faculty members in higher-education to manage online courses, namely, to successfully create, deliver and develop such courses. A competency like that is about to enable staff members to deal with online teaching, learning and assessment appropriately.
Unfortunately, there are lecturers having just basic knowledge of educational technology, so that, they are incapable of managing online courses successfully.
Obviously, such a reality is unacceptable in higherst education institutes in the 21 century. Consequently, it is required to train faculty members to conduct online courses effectively and independently. The new TMOC model suggests a solution for that problem. As it has been found in this study, it is applicable to teacher educators' training but may be appropriate to other kinds of institutions as well.
By

General Background
A common definition for online learning is as follows:
Learning that takes place partially or entirely over the Internet (Means, Toyama, Murphy, Bakia, & Jones, 2010).
There is a clear distinction between two purposes for online learning as given by, · Learning conducted totally online as a substitute or alternative to face-to-face learning. They also found advantages for courses with more instructor involvement compared with more "canned" applications, which provide expositor y learning experiences.
The OTLA asynchronous model is a complete substitution for face-to-face learning. It includes a comprehensive basis of any academic course, namely, teaching, learning and student assessment, and it combines those three fundamental factors via Internet technologies. The model has been examined in institutions of higher-education and has been found to be an appropriate way for managing academic courses in higher-education (Ghilay & Ghilay, 2013 but it also has a direct influence on learning effectiveness.
According to students who participated in such courses, learning in their own private time is much more effective and efficient than sitting in a classroom and listening passively. In such a way, students become active learners and this change improves the whole learning process significantly (Ghilay & Ghilay, 2013 ).
Barriers to Online Teaching and Learning
In many institutions, faculty members are expected to Faculty members perceived teaching online as more difficult than conducting traditional courses (Gerlich, 2005 The new TMOC model is designed to address this challenge successfully.
Description of the TMOC Model
TMOC is based on the following two fundamental components :
1. Curriculum: specific topics required for management of online courses.
2. Ways of learning: particular ways of learning the curriculum.
The curriculum
TMOC curriculum includes the following topics as given by, There is a significant advantage to computerised assessment in comparison to paper-based evaluation.
According to research findings, there is substantial worthiness to adopt computerised assessment technologies in higher-education (Ghilay & Ghilay, 2012) .
In order to train lecturers properly, they should be accustomed to CAA including the following basic components :
· Creation/updating of questions bank.
· Creation/updating of different exams. 
RESEARCH PAPERS
Ways of learning the TMOC curriculum
In order to comprehensively learn and assimilate the whole curriculum mentioned above, TMOC includes a combination of the following main ways of learning: In this kind of practice, learners can also send questions to tutors and get answers in reasonable time.
Annual project:
Annual project is a comprehensive assignment integrating most topics learned in a certain year. It has to be undertaken gradually during the year and be guided carefully. 
Pedagogic implications of technology:
The research questions
The research questions intended to measure the effectiveness of the new TMOC model.
The following research questions were worded:
1. How do lecturers perceive the contribution of TMOC curriculum to the management of online courses?
2. How do they perceive the effectiveness of TMOC ways of learning?
Population and Sample
Population: The population addressed through the study included all higher-education lecturers in Israeli teachertraining colleges (25 colleges overall). Furthermore, the statistical test mentioned above found out that, there was no significant difference between all those items (excluding CAA). The meaning of those findings is that, following a two-year course based on TMOC model, lecturers evaluate all contents of its curriculum as having much or even very much contribution to their ability and knowledge relating to the management of online courses.
At the end of each year, learners were asked about the ways of learning the curriculum. There was no significant difference between the two years concerning the mean scores of six items out of eight (t-test, ).
Concerning the following two items, there was found a significant difference: It means that most ways of learning got high scores during both years. Concerning the two exceptions mentioned above, the scores were lower in 2012-13, but they significantly increased at the end of the second year. Table   4 presents the mean scores of both years and paired samples t-test showing the significance of differences between the two years.
According to Table 4 
= 2.551, p=.022) (15) ≤0.05
Booklets:
are rated with high scores as well. There is no significant difference between the first five items and between the last three ones. However, there is a significant difference between each of the first three (Booklets-4.65, videos-4.59
and discussion of pedagogic implications-4.56), compared to each of the last three (project-4.00, home practice-3.88
and classroom practice-3.78). This conclusion was gained by conducting a paired samples t-test that examined all the possible 28 combinations of pairs (C ). 28 The meaning of those findings is that, lecturers evaluate most ways of learning (5 ways 
